Celebrating

10 Years of Success

Despitetherampant
poverty that exigtsis
DdawareCounty the
Hancock Commu-
nity Education Foun-
dation hasachieved
remarkable success =l
over the past 10 years with it's “birth to college”

program. A little history isrequired to appreciate how
far we have come.

10,308,000 rural school children suffer theburdens
of school systemsstruggling withinadequateloca fund-
ing, inequaity in statefunding, low teacher salaries, low
ingructiona spending, limited curriculum, inadequatecol-
lege preparation, and littleor no student enrichment.

Suffer theburdensimposed by theillsof poverty on
rural families: unemployment, lack of parental educa-
tion, functional illiteracy, Singleparent households, wel-
fare, dependency on food stamps, and food banks.

Suffer the burden of physical and sexua abuse, a-
coholism, drugs, and teen pregnancy.

Whowill break thegenerationd cycleof defeat born
primarily of poverty?

Ten yearsago in responseto the needs of the stu-

dentsof Hancock, NY. The Hancock Community Edu-
cation Foundation created aprogram which could point
theway for the 7,873 rural school districts: abirth to
college graduation support program.
Themodel (Seedetailsin Appendix A on the next page) was
based on the need to replicate the positive home effect
experienced by childreninthewealthier suburbswho
have parentswith the education and theincometo pay
for superior schools, the best teachers and enriched
school curriculums. And whose parentsare active par-
ticipantsand supportersof their education from birthto
collegegraduation.

What hasthe Hancock Community Education Foun-
dation accomplished for studentsin rural Americawith
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our hirthtocollege
graduation sup-
port?
| First and fore-
48| most, the creation
. of a successful
s A L4 support program
that doesnot try to circumvent thevagariesof thepublic
school system and teacher unions. A program that solves
problemsbased on astrong partnership with the school
district and itsteachers. Theprogram doesnot resort to
charter schoolsor other unrealistic panaceas. Panaceas
incapabl e of solving the problemsin our lifetime of a
system rated one of theworst among theindustrialized
nationsof theworld.

Passing state mandated tests has been madethe ba-
rometer of successor fallure. Our support system helped
raise 3 grade M ath from abaselinein 2006 of 46%to
96%in 2009. 3" grade EL A from abaselinein 2006
of 36%t0 77%in 2009. 4t grade Math from abase
linein 2003 of 57%t0 93%in 2009. 4" grade ELA
from abaseline of 69% in 200310 83%in2009. The
2009 5th to gth grade average scores were
ELA 73.8%, Math 87.1%, and Science 90.3%.
(SeeAppendixA1l)

In June 2003, only 12 months after our K-6 grade
after school program began, the Hancock Elementary
School received recognition for exceeding Standardsand
closing the performance gap of studentswho havehis-
torically lagged in school. Thisaccomplishment lifted
the elementary school out of the SINI, schoolsin need
of improvement category.

In June of 2006 the Middle/High School was se-
lected asaHigh Performing Gap closing school for the
2005-2006 school year, basedon ELA, Math and Sci-
ence student performance, graduation rates and the per-
formance of the school in closing the gap between state
achievement level sand studentsfalling short of theselev




els. Theschoolsweretaken out of SINI statusand the
School District out of the DINI status, district in need of
improvement.

Giventhe United Statesand New York State Edu-
cation Department current priorities, our successinaid-
ingtheschool districtinthe SINI and DINI effort makes
it virtualy impaossiblefor our foundationto recelvemuch
needed government education grants. At thesametime
our privatefoundation grantsare being cut drastically.

College enrollment has risen from alow of 40%
before 2000 to ahigh of 79%, and every graduating
senior that received aL ittle Scholar award in e emen-
tary or middle school hasgoneonto college. College
grant awardsfrom 2000 to 2010 commencement will
total approximately $400,000.

In 2007 the Hancock Community Education Foun-
dation wasawarded aNew York Dollarsfor Scholars
(Scholarship America) Golden Tassel Award in recog-

nition of outstanding serviceto our community inthear-
easof achievement, community impact, innovation and
organizationa strength.

Doesthefoundation’shirthto college support pro-
gram compensatefor al the problemsof rural poverty,
for al theshort fallsof rural education? No. Butit does
provide opportunities, choicesand hopefor rural chil-
drenthat otherwisewould bedenied. Beyond that the
program can be exported to all rural school children at
acostinthemillionsnot the billionsanticipated for the
larger, graver needs of urban America. How long can
Americaaffordtoignorethe education of over ten mil-
lionchildreninrurd America?

TheHancock Community Education Foundationis
currently indiscussionswith aneighboring rura school
district with theintent to introduce our proven birth to
college support programto their students.

Itisastart.

APPENDIX (A

DETAILS OF BIRTH TO COLLEGE PROGRAM

1. To helpyoung mothersand care giverswith ba-
bies, tots and toddlers, the Hancock Community
Children’sCenter for birthto 3years. TheCenter pro-
videsprogramsgiven by County Public Hedlth Services,
WIC, HEAR, Cornell Cooperative Extension, Lourdes
Hospital Hancock medica clinic: identity of early devel-
opmenta problems, nutrition, clothing exchange, car seat
checkswith replacements, winter overcoats, and toys.
Language, music, story hour, and the benefitsof aCom-
puter Technology Center for parentsand children.

2. Toprovideacontinuum of positivegrowth expe-
rience, The Hancock Community Preschool for 3to 5
yearspreparesthechild for formal education. Thede-
velopment of language, writing, numbersand alovefor
books, including aTechnology Center with computers,
listening centersand training programs.

3. To create positive awareness of education, and
theneed to save early for college attendance, aL ittle
Scholar grant program ($100in trust for college) for
elementary and middle school studentschosen by acom-
mittee of teachersand principal each month, based on
evidenceof hard work and improvement. Publicizedin
school and local newspapers.

4. Toad studentsin need of collegetuition support,
aCollege Grant Program for students attending atwo
or four year college, or two year technical school based
on established rigorous grade and need criteria

5. To help the students, parentsand the school dis-
trict improve attendance, homework completionrates,
raise state mandated test scoresand provide enrichment
aK to 6 After School Program.

6. To provideacontinuum to the studentsin our after
school program, a21% CCLC grant fora7" & 8" grade
After School Program. Ended 2007.

7. A Family Learning Center for parentsand stu-
dentswith programsat avariety of venues: library, pub-
licschoal, churchesand community Sites.

8. Toextend learninginto summer and provideen-
richment, including tripsto varioussitesin the state, a
Summer Program for After School students.

9. To provideleadership, improve attitudes, and
encourage college attendance, aMentor Program for
middleand high school students.

10. To extend the benefitsof our 21 CCLC grant
atitsendin 2007, a5to 9 After School Program.

11. To compensate for the lack of books in the
home, aDictionary Programfor al 3 graders, afamily
Traveling Book Pack Program for family homeuse.

12. To enrichlearning and encourage participation,
aclub program focused primarily on chess.

13. Tohdlp solvethe problem of low reading scores,
aDynamic ReadersClub.

14. Tofocusstudentson health, avegetable garden
and exercise program.



